EMGRANTS GUIDANCE

NORTH CAROLINA EMERGENCY MANAGEMENT — RECOVERY — PUBLIC ASSISTANCE PROGRAM

Submitting a Project Closeout

This process outlines the directions of how to submit a Project Closeout for large projects in EMGrants. The Project Closeout
should be initiated for all Large Projects and all Category Z projects when a project is 100% complete.

The Applicant must submit a request for Final Inspection Report (FIR), Summary of Documentation (SOD), Environmental
and Historic Preservation Questionnaire (EHP), and supporting documentation.

A Project Closeout is initiated from the individual project. To locate the project, navigate to Accounts or Projects on the
left-hand side or Project Listing in the top menu bar.
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From the Project page click on Create New Request and then click on New Project Closeout.

© Create a New Request

Seteetihe-saquast you would like to create by clicking on the name of the request below
Note: For a list of Applicant or Acteugl-based requests, first navigate to the Applicant o Account screen

New Project Closeout

This form notifies the State that work on a given project is
complete and a final inspection is needed. The approval of this
request will close the project and remove the need for status
reports on future Quarterly Reports

New Scope Change

This form notifies the State of a requast for a Scope of Work
Change should it be advantageous fo make addifional
improvements to or necessary to change the scope of work on
a project while restoring ifs pre-disaster design

New Time Extension

This form nofifies the State that the physical work on a project
will not be completed by the work completion deadiine
Typically this request for an extension should be made at least
30 days prior to an upcoming deadiine.

New Project Appeal

This form nofifies the State of a desire to Appeal a Federal
Determination regarding account or project eligibilty
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Then click on Form. Enter Expended Amount and the Completion Date. Then click on Save.
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Completion Date

The date the work on the project was compieted

Comments

Then click on Summary. Attach the request for Final Inspection Report (FIR), Summary of Documentation (SOD),
Environmental and Historic Preservation Questionnaire (EHP), and supporting documentation by navigating to Add
Document at the bottom of the page.
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Next click on each Deliverable check box to verify that each item has been accomplished. Then click on Submit and
your closeout request will be transmitted to your NCEM team.
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This form notifies the State that work on 3 given project is complete and a final inspection is needed. The approval of this request will close the
project and remove the need for status reports on future Quarterly Reports




